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Synopsis

Managing a nonprofit organization has many challenges. One key to success is building a strong
relationship between the executive director and the board of trustees. This book is a treasure trove
of information for navigating the personal, political, and legal minefields that cause so many
nonprofits to fail. Dozens of case studies illuminate the key issues that often impede the progress of
nonprofit organizations. Each chapter also contains a set of questions that enable leaders to reflect
on the health of their own organization and also evaluate other nonprofits, as well as to create
sustainable, effective business practices and productive working relationships. Topics discussed
here include:&#149; Communication between managerial parties &#149; Sharing powers and
responsibilities &#149; Fund-raising &#149; Financial oversight and boundaries &#149; Planning
programs &#149; Hiring and firing &#149; Developing partnerships &#149;Assessing business
practices * Building productive working relationships * And much moreWhether you are an executive
director, a board member, or someone contemplating either important role, Effective Leadership in
Nonprofit Organizations is an excellent resource for understanding the dynamics of nonprofits and

creating a strong organization.

Book Information

File Size: 703 KB

Print Length: 192 pages

Publisher: Allworth Press; 1 edition (January 2, 2014)

Publication Date: January 2, 2014

Language: English

ASIN: BOOH12FLJO

Text-to-Speech: Enabled

X-Ray: Not Enabled

Word Wise: Enabled

Lending: Not Enabled

Enhanced Typesetting: Enabled

Best Sellers Rank: #744,285 Paid in Kindle Store (See Top 100 Paid in Kindle Store) #198
inA Books > Business & Money > Management & Leadership > Corporate Governance #405
inA Kindle Store > Kindle eBooks > Business & Money > Industries > Nonprofit Organizations &
Charities #702 inA Kindle Store > Kindle eBooks > Business & Money > Management &

Leadership > Project Management



Download to continue reading...

Effective Leadership for Nonprofit Organizations: How Executive Directors and Boards Work
Together Starting a Nonprofit: 10 Proven Steps to Creating your First Successful Nonprofit
Organization (Successful NPO, Starting a Nonprofit, Charity, Nonprofit Startup, How to Start a
Nonprofit) Boards That Make a Difference: A New Design for Leadership in Nonprofit and Public
Organizations Governance as Leadership: Reframing the Work of Nonprofit Boards The
Jossey-Bass Handbook of Nonprofit Leadership and Management (Essential Texts for Nonprofit
and Public Leadership and Management) How to Form a Nonprofit Corporation (National Edition): A
Step-by-Step Guide to Forming a 501(c)(3) Nonprofit in Any State (How to Form Your Own
Nonprofit Corporation) The Practitioner's Guide to Governance as Leadership: Building
High-Performing Nonprofit Boards Strategic Planning for Nonprofit Organizations: A Practical Guide
for Dynamic Times (Wiley Nonprofit Authority) The Definitive Executive Assistant and Managerial
Handbook: A Professional Guide to Leadership for all PAs, Senior Secretaries, Office Managers and
Executive Assistants Boards That Excel: Candid Insights and Practical Advice for Directors Masters
Social Work Exam Flashcard Study System: ASWB Test Practice Questions & Review for the
Association of Social Work Boards Exam (Cards) Be a People Person: Effective Leadership
Through Effective Relationships Super Secrets of Successful Executive Job Search: Everything you
need to know to find and secure the executive position you deserve Learning Leadership in a
Changing World: Virtue and Effective Leadership in the 21st Century NonProfit Crowdfunding
Explained: Online Fundraising Hacks to Raise More for Your NonProfit The Ultimate Guide to
Nonprofit Fundraising with Crowdfunding: A start-to-finish handbook on how to raise money with
crowdfunding (Crowdfunding, Nonprofit ... How to Raise Money, How to Crowdfund) The Leadership
Pipeline: How to Build the Leadership Powered Company (J-B US non-Franchise Leadership)
Strategic Planning for Public and Nonprofit Organizations: A Guide to Strengthening and Sustaining
Organizational Achievement Effective Board Dynamics Guide for CEOs and Directors: Improve
Decisions and Performance of Your Board Nonprofit Organizations, Cases and Materials, 4th

(University Casebook Series)

Dmca


http://ebookslight.com/en-us/read-book/0MGq8/effective-leadership-for-nonprofit-organizations-how-executive-directors-and-boards-work-together.pdf?r=aUNxDCyH9sdUKW1bXiXNp6T77TXxstRgOvn%2BI53y7WmQJhbuAWwEBY0sP4v0Grh6
http://ebookslight.com/en-us/dmca

